Mission

Purpose

based advocacy around the world.

Financial Stability

Attain financial stability by securing
funding of $150,000 every year to
support organizational initiatives for
next three years.

Financial Stability Strategy

e Diversifying funding sources
via grants, donations,
partnerships, and
sponsorships.

Identify and pursue funding
sources.

Cultivate relationships with
existing and new donors.

Strategy

Financial Stability Metric
Metrics

o Total funds raised from
diversified sources.

e Donor retention rate and
acquisition of new donors

Our mission is to improve deaf quality of life globally
through research, education, and strong community
partnerships, driving deaf-led scholarship and evidence-

Proof of Concept

Demonstrate evidence of our work
on social determinant of health for
deaf people globally

Proof of Concept Strategy

e Conduct systematic barrier
analysis in at least five
countries.

o Evaluate each research
projects.

e Create multiple advocacy
sheets.

Proof of Concept Metric

e Number of projects and
whitepapers.

e Evaluation report from
partnerships for each research
project.

e Testimonials from collaborators.

Our vision is to cultivate a world where deaf people have access to
resources and opportunities that promote their well-being and
autonomy and ultimately the ability to thrive. In this world, we
value collective wellbeing and work towards building a society
based on mutual aid, cooperation, and sustainability.

Community Engagement

Raise awareness and enhance

reputation of GDRI

Community Engagement Strategy

e Develop a communication
strategy to showcase GDRI’s
mission and work.

e Build and strengthen
relationships with media
outlets.

o Create partnerships.

Community Engagement Metric

Increase in engagement
statistics.

Number of partnerships.
Number of recognition and
awards received.

Citation count for our work.

Community

Collaborative partnerships
Building knowledge
Sharing knowledge

LOBAL

Co-learning

Ecological approach
Respect for culture and
language

Operations

Establish internal administrative
structures and policies

Operations Strategy

e Complete organizational
development checklist.

e Create and implement clear
policies and procedures for
governance, finance, HR, and
project management.

Operations Metric

Completion of organizational
development checklist.

Engaged Board of Directors with
robust Board pipeline.

Number of policies and procedures
developed.

Staff evaluation.
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